A Historical Perspective of

CCE Wayne County

Written by Elizabeth A. Claypoole, September 2006

Background on CCE

“I would found an institution where any person can find instruction in any study.”

These words are Ezra Cornell’s founding vision for Cornell University and Cornell Cooperative Extension is the link connecting that great vision to our local community.

Origin and History

· Extension was created by three important pieces of federal legislation:  The Morrill Act in 1862, established a nation-wide system of land grant universities; the Hatch Act of 1887 created the agriculture experiment station program to disseminate information from experiment stations and other university research; and the Smith-Lever Act of 1914 established the Cooperative Extension Service associated with each U.S. land-grant institution.

· In Wayne County, Cornell Cooperative Extension was first called the agriculture department of Wayne County Farm Bureau and was established on December 6, 1916 and on December 19th the Wayne County Board of Supervisors furthered the effort by appropriating $1,800 for the operation of the Farm Bureau.  F.E. Rogers was hired as the manager of the Wayne County Farm Bureau.

· Added to the Farm Bureau, The Wayne County Home Bureau was established on Sept 24, 1917 and the first extension agent from Cornell University was appointed to Wayne County for the establishment of town canning associations for the preservation and protection of the food supply.  Miss Barbara DuBois served in this role for less than a year.

· These two organizations then combined in 1919 to form the Wayne County Farm and Home Bureau and in 1936, 4-H Clubs were also combined to form the “Wayne County Farm and Home Bureau and 4-H Association”.  

· It wasn’t until 1956 that the name and the structure were changed to reflect the “Wayne County Extension Service Association”.

· It was in 1956, that Farm Bureau and Home Bureau separated from the extension service so that they could more fully participate in political lobbying activities for the betterment of agriculture and home.  State government felt that it was not appropriate for the extension service  - a tax supported educational organization – to take a position for or against particular legislation or programs.  The educational arm, Cooperative Extension, remained as it is today – partially paid for through tax dollars and supporting and providing public research to the community.  Farm Bureau remains as a separate independent organization, as well, funded 100% by private dollars.

· As it was in 1956, so it is today, Cornell Cooperative Extension Wayne County is operated through a volunteer Board of Directors that have a voice in deciding what they want to do and how they want to do it.  The Cooperative Extension agents (now educators) and specialists from the College of Agriculture and Life Science and College of Human Ecology of Cornell University, continue to “enable people to improve their lives and communities through partnerships that put experience and research knowledge to work.”
Contractual Arrangements and Funding Sources

· Annual appropriations from federal, state and local governments fund Cornell Cooperative Extension.  Grants, contracts, program user fees, and private contributions supplement the core funds.  

· A memorandum of understanding between the US Department of Agriculture and Cornell University defines Cornell University’s responsibilities for program leadership and management.

· An annual memorandum of agreement is signed by Cornell University and Cornell Cooperative Extension Wayne County to carry our the provisions of County Law, State of New York, Section 224, which provides state funding for Cornell Cooperative Extension associations and for area and statewide specialists.  CCE Wayne County currently receives about $65,222 in State 224 funding.

· According to County Law, State of New York, Section 224, Subdivision 8(b);”…there shall be recognized and may be created a subordinate agency consisting of an unincorporated organization of citizens of the respective counties interested in agriculture, home economics, and community betterment under a form of organization and administration approved by Cornell University as agent for the state.  It shall be known as a county or regional extension service association…Such an association is hereby declared to be a subordinate governmental agency.”

About Cornell Cooperative Extension Wayne County 

· Cornell Cooperative Extension Wayne County is governed by a 13 member Board of Directors consisting of 11 elected community volunteers; a voting member appointed by the Wayne County Board of Supervisors and a representative from Cornell University.  The board sets policy, hires staff, prioritizes educational programs and works with Extension’s educational staff to ensure program effectiveness.

· The Executive Director attends and reports monthly to Committee 14 – Agriculture, Aging, Youth, Recreation Committee of the Wayne County Board of Supervisors.  In 2008, after Wayne County Board of Supervisors reorganization, CCE now reports to Committee 4 – Economic Development.
· Our ability to connect university resources with community needs helps us play a vital role in the lives of families, businesses, and young people throughout Wayne County.  Our Extension Agents (as they used to be called) work to get people the education they need in areas such as commercial and consumer agriculture; nutrition and health; youth development; finances and energy efficiency; economic and community development; and natural resources.

· There are currently 17 employees who belong to either the Federal or State Retirement Systems and receive health and other benefits from the State of New York through Cornell University.  An additional 13 specialists are also available to Wayne County residents through our regional agriculture programs that employ Cornell University specialists.

· The organization also relies on its many dedicated volunteers to assist educators in delivering high quality programs to the public.  In 2003, 385 dedicated volunteers contributed 24,534 hours valued at $389,709 to help the association accomplish its mission.  
Local Programs of Cornell Cooperative Extension

In the early days of the Farm and Home Bureau Association, concentration of educational efforts focused on disease and pest prevention in agriculture products and the preservation of the food supply through community canning clubs.  All of the educational efforts were lead through the leadership of the volunteer Board of Directors, as it is today.  Some accomplishments of the early Association were:

· Creation of public libraries in Wayne County

· Increasing drainage throughout the county

· Cooperative buying of farm supplies

· Improving nutrition and using substitute ingredients for cooking to save money and supplies

· Finding and securing labor for farm work

· Organizing technical farm and home conferences with speakers from Cornell University

· Providing instruction on first aid and home nursing

· Getting electricity out to the rural homes

· Creation of the Dairy Herd Improvement Association

· Creation of demonstrations plots, farm tours and variety trials

…. To name just a few of the many projects of the early Farm and Home Bureau.  All of these accomplishments fall within many of the current issues areas that Cornell Cooperative Extension (CCE) Wayne County pursues:  

· Strengthening the economic and social vitality of communities.

· Developing the competence and character of youth and adults in families and communities.

· Empowering individuals and enterprises in agriculture and food systems to thrive.

· Improving the quality and sustainability of human environments and natural resources.

· Improving the health, nutrition, and safety of communities and individuals.

CCE has always worked with community members and the Board of Supervisors to determine the educational programs.  It is from the input received from the community, that determines the general program areas and yearly activities. 

It is through the partnership of county, state and federal governments as well as Cornell University, which allow us to provide specific programs in all of the issues areas listed above.  For example, we participate in three regional agriculture teams:  Lake Ontario Fruit Team; Northwest New York Dairy, Livestock and Field Crops Team; and The Cornell Vegetable Team.  We also provide education in commercial and consumer agriculture through our local office.  We provide youth leadership development expertise to many county agencies and departments as well as administering the 4-H Club program.  Through additional grants we provide nutrition education to low income families and improve the health of the general population through specific programs targeted to diabetics.  Increasing families’ financial security through family budgeting is the goal of our one-on-one and group workshops showing people ways to improve their spending and savings.  All of these programs help individuals who then can contribute positively to the general Wayne County community and economy.

As our Board of Director Chairperson, Jim Johnson, stated in our 2004 annual report “Times are changing and the needs of the county are changing, too.  With your help we will continue to develop to meet those demands.”

